Hiawatha

g@ Section 1214 Q1 _ I etter

AMERICAN SOCIETY
itdea il Serving Southern Minnesota and Northern lowa

GOLD EXCELLENCE AWARD
2004-08

2006-07 Section Dinner Meetings:
Unless noted, Section Meetings are held
Cabella’s in Owatonna.

Registration at 5:30 PM

Dinner at 5:45 PM

Program at 6:30 PM

September 14 — Tour: Sage Company, Faribau

October 12 — Food Safety / ISO 22000 - Steph
Hedman

November 9— — Auditing: A Process
Approach - John Moorhouse
December 14 — Member Appreciation
January 8 — Joint ASQ / APICS
February 8 - TBD

March 8 - TBD

April — Annual Spring Seminar — TBD
May 10— TBD

November Sponsor:

Malt-O-Meal

November Highlights

Question of the Month

The results from last months QoM: rank the following as possible
seminar topics - in order of preference:

2" half of Mistake Proofing (follow up topic from last year)
Process Audits — ISO9000:2000

Internal Audits

Sarbanes-Oxley

Quality in Health Care

PwONPE P

Would you rather attend your top choice(s) as
1 day overview with some depth 7
2 day in depth seminar? 1

Clearly the preference is a 1 day seminar.
The Leadership Committee will now have to select one of the two
topics for the April seminar.

Our thanks to all who responded. The $20 gift card winner, drawn
at random from all who responded, was Sue Hoeft.

The Inside Story:

October Section Meeting — Owatonna: p 2
News from Minnesota Council for Quality p 4

South Central & Ridgewater College class offerings p 5
Six Sigma and Lean to the Rescue p 6
2007 Certification Exam Schedule and Deadlines p 7

(with links to ASQ information)

Section 1214 Officers for 2006/2007 p 9&10

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asgl1214.org
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Location: Cabela's, I-35 north of Owatonna (Upstairs and to the right in the conference center)

Date November 9 2006 (Thursday)
Schedule 5:30pm — Registration & Networking
5:45 — Meal
6:30 — 7:30 Program

Cost  $20

Reaqistration:
Please contact Lee Andersdee.anderson@bevcomm.net

by Monday,November § 2006

Doing a lot of audits but not identifying good improvemepportunities? Having difficulty doing effective procéssused
audits to ISO 9001:2000? Value-added internal audits are a kegkiog your quality management system pay off. Join us
and hear John’s proven ideas for doing “heads-up” auditimg tise process approach. ...and bring your toughest auditing
guestions!

John’s workshops focus on practical approaches to inguitng ISO 9001. Here’s what people say when they afaimaf's
workshops:

“This makes so much more sense now... it's just common $ense

“Why do others make this so complicated? 1 like yoorpdé approach. It works!”

John Moorhouse,President of Northstar Quality, Inc., provides exgerto organizations through training, auditing, and
consulting services. In addition to consulting, Johnsoamd manages Northstar Calibration, Inc., an A2LA adeekdi
calibration laboratory in Owatonna, MN. He has 20 yeaperience in quality assurance systems, leading 1SQ @&39000,
ISO/TS 16949, and ISO/IEC 17025 registrations in single antiphe-site facilities. He holds BS degrees in Metajical and
Chemical Engineering, is an RAB approved QMS Auditor, anidshASQ Certified Quality Manager, CQE, CCT, and CQA
certificates, as well as a Professional Engineendieen metallurgical engineering. He leads the qualégagement training
efforts with South Central College in Faribault, MNaisenior member of ASQ, and is Vice Chairman for tB@Adiawatha
Section 1214.

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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2005- 2006
Company
Sponsors

July
OPEN

August
QC Inspection Services

September
Northstar Quality, Inc.

October
Advanced Component
Technologies, Inc

November

Malt - O - Meal

December
Northstar Calibration,
Inc.

January
Fleetguard, Inc.

February
Wenger

March
Truth Hardware

April
Kato Engineering

May
Blount, Inc.

June
OPEN

Malt-O-Meal

Company

The Malt-O-Meal Company has a long history in Minnesadi@.1919, John Campbell founded
the Campbell Cereal Company in Owatonna, MN. Hisckotal product, a blend of toasted malt
and wheat farina, was the beginning of what is now thé-®ldMeal Company. Initially,
Company sales were primarily in lowa and Minnesota. @@, the advent of radio advertising
helped expand sales as far as the southwest Unitex Stathe late 1920s. In 1927, production
was moved from Owatonna to the Ames Mill in Northfidilinnesota. Corporate offices were
moved to Minneapolis in 1932, and in 1953 the Company's hameheaged to Malt-O-Meal
Company.

The original Malt-O-Meal hot cereal was the main prodifered until 1961, when a chocolate-
flavored hot cereal was introduced. In 1965, we produced matiréady-to-eat cereals, Puffed
Wheat and Puffed Rice. These two cereals were packagewenient, stay-fresh, economical
poly bags instead of the conventional cereal boxes. And,998, Malt-O-Meal introduced
TopZipO resealable packaging in bag cereals. We acquired the QuadgedCereal business in
December 2002.

Today, Malt-O-Meal, the nation’s fifth largest ceresnufacturer, supplies a full line of branded
bagged cereals and private label cereals to the growugtry. Malt-O-Meal currently produces
twenty-two different ready-to-eat cereals, three viasedf Malt-O-Meal hot wheat cereal and a
full line of oatmeal products. Today, more than 14 worillhouseholds enjoy Malt-O-Meal ready-
to-eat products, and 4 million families wake up to dsdereals.

The Company’'s mission is to be the leader in valueatdsy providing lowest cost national brand
quality products and competitive service.

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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The Minnesota Council for Quality is pleased to annouwoethought-provoking, content-rich, and interactive wbdgs on
December 12 and 13. Both workshops are presented by Ralton, best-selling author and internationally-knownstdtant
to world-class leaders in both industry and government.ifkab engaging, top-rated speaker you won't want to iamnssywe
have arranged these workshops at special discount forTymse sessions were sold out in 2005.

The first sessign‘8 DIMENSIONS OF EXCELLENCE: Aligning Strategy and Me asures with Customer Priorities,” will
be held December 12 from 1:00-5:30pm. Participants widlivecan autographed copy of Mr. Lawton’s best-sellinakbo

("8 Dimensions of Excellence" in the April 2006 issué@fiality Progress,http://www.imtc3.com/library/articles.cfrand
access Article 2.)

How would you feel to discover your car engine was only ngoin one or two of its eight cylinders? Whether yoar™cs an
organization or a key project, you wouldn’t knowingly con#érto drive it that way. Change initiatives often préenmstomer
success as a priority but put all the attention on dwipg process. That only improves performance onth@B Dimensions.
Come learn, by yourself or with a team, about how taiié& cylinders working together like you never thougtesiae.

Learn how to apply a powerful but elegantly simple framévenrd process that consistently produces high resudtgeim the
most challenging environments. You will see why twgamizations won their state Baldrige-based awardsiasc result of
applying these principles and tools. You can reasorexglgct results of at least 5-to-1 returns on investi{fi@t) from
strategic initiatives and key projects using these methods

Early Bird registration by 11/15/06 is $195 ($165 for membeta)dard registration is $225 ($195 for members). Teams of
three or more registering by 11/15 are $175/person ($145 for m&mnbe

The second sessipfiTHE 12 VOICES OF THE CUSTOMER,” builds on the content from the first session and is hel
December 13 from 8:30 am-5:00 pm. This humorous, high-ebmnterkshop interactively shows you how to uncover what
customers care most about. Customers often don’tdeltheir highest priorities, yet they'll hold you aoatable for knowing
and satisfying them. This session builds mind-readersll Bignificantly enhance your Six Sigma initiative, sédiction
surveys, innovation, and other efforts to enhance busgresgh and competitive position.

This workshop will address common but fatal assumptiboat(1) the value of surveys, (2) what truly drives satigfa, (3)
the three questions that always uncover wants and neetisw(49 prioritize their answers, and (5) how to sfate squishy
perceptions into objectives measures and tangible prsdugte design criteria.

Early Bird registration is $350 ($295 for members); standegitration is $395 ($350 for members). Teams of thresooe
registering by 11/15/06 are $275 each (or $225 for membershdiig “8 Dimensions of Excellence” is a prerequisite it t
workshop.

These sessions are intended for executives, managergedmgents, Six Sigma practitioners, and project tegmswill gain
fresh insights on how to uncover and satisfy custqmerities, from both a strategic and operations petaec

Register BY NOVEMBER 15 for Early Bird discounts. Tgigter and for detailed course descriptions, please go to
http://www.imtc3.com/events/UpcomingEvents.cfifelect the event and click on “View Details.” leillt the Register Form on
the right and fax to 941-907-0667. For more information, plead 800-729-1468.

Space is limited, so register today!

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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South Central

ASQ@
College

AMERICAN SOCIETY
FOR QUALITY™

Fall 2006 Customized Training
Quality & Performance Improvement Courses

Faribault Campus

1225 3rd Street SW, Faribault MN 55021 507/334-3965

ID # COURSE NAME DATES DAY | TIME HOURS | TUITION
001376 Applying SPC & Statistical Tools 9/25/06 M 8a-4:30p 8 $235
001397 Technical Writing for the Quality Professional 9/26/06 T 8a-12n 4 $125
001377 Project Management 10/11/06 W 8a-4:30p 8 $235
001378 Microsoft Project 2003 10/12/06 H 8a-4:30p 8 $235
001398 Electrostatic Discharge Basics 10/16/06 M 8a-4:30p 8 $235
001379 Supplier Quality Management & Improvement 10/24/06 T 8a-4:30p 8 $235
001380 | Understanding & Implementing ISO 9001:2000 11/8/06 W 8a-4:30p 8 $235
001381 | Internal Auditor Skills 11/9/06 H 8a-4:30p 8 $235
001400 | Food Safety Management Systems 1ISO22000 11/14/06 T 8a-4:30p 8 $235
001401 | Planning & Conducting Food Safety Audits 11/15/06 W 8a-4:30p 8 $235
001382 | Problem Solving Tools & Methods 11/30/06 H 8a-4:30p 8 $235
001402 | AIAG FMEA & Control Plans 12/12/06 T 8a-4:30p 8 $235
001383 | Certified Quality Technician Review 9/11-10/16/06 M 6-9 pm 18 $300
001386 | Certified Mechanical Inspector Review 9/11-10/9/06 M 6-9 pm 15 $250
oo13g7 | Certified Manager of Quality/ 0/19-10/17/06 | TH | 6-9 pm 27 $450

Organizational Excellence Review
001385 | Certified Quality Improvement Associate Review | 10/30-11/27/06 | M 6-9 pm 15 $250
001384 | Certified Quality Auditor Review 11/1-11/29/06 | W | 5:30-8:30 pm 15 $250
Mankato Campus 1920 Lee Boulevard, North Mankato MN 56003 507/389-7200

ID # COURSE NAME DATES DAY | TIME HOURS | TUITION
001388 Problem Solving Tools & Methods 10/10/06 T 8a-4:30p 8 $235
001403 AIAG FMEA & Control Plans 10/17/06 T 8a-4:30p 8 $235
001389 | Project Management 12/5/06 T 8a-4:30p 8 $235
001390 | Microsoft Project 2003 12/6/06 W 8a-4:30p 8 $235
001391 | Supplier Quality Management & Improvement 12/19/06 T 8 $235

Ridgewater College — Hutchinson Campeggentury Avenue

320/587-3636
ID #

COURSE NAME

DATES

SE, Hutchinson MN

TIME

55350

TUITION

001392 Understanding & Implementing 1ISO 9001:2000 9/27/06 W 8a-4:30p 8 $235
001393 Internal Auditor Skills 9/28/06 H 8a-4:30p 8 $235
001394 Calibration Processes 10/17/06 T 8a-12n 4 $125
001395 Calibration of Dimensional Gages 10/17/06 T 1-5p 4 $125
001396 Gage Repair 10/18/06 W 8a-4:30p 8 $235
001399 | Electrostatic Discharge Basics 11/13/06 M 8a-4:30p 8 $235

For more information, contact the Faribault Campus

507/332-5874
507/332-5802

Brian Knutson
Laura Hardy

Ask about our_Partners in Qualitynember discounts

of South Central College:
brian.knutson@southcentral.edu
laura.hardy@southcentral.edu

www.asgl214.org www.asgl214.org

www.asgl1214.org

www.asg1214.org
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By Tim Noble

“Talent Wars” and “Brain Drain” are not the latest mses¢ horror movies from this summer, but U.S. busileaskers might
want to sit-up and take notice of an emerging crisis taltiglay-out frightening results for their organizatiam$hie coming
decade.

As 77 million U.S. Baby Boomers begin to retire overrtbet decade, there are only 46 million Gen-X'ers avasladlbackfill
the Boomers’ retiring ranks. Even with a modest two gr@reconomic growth rate over the next 15 years, deérfearcritical
talent could increase by as much as a third, creating for critical talent. For some companies thisisrmay be even more
immediate. One recent study of the nation’s 500 largespaoi@s reported that they expect to loose half of tleeios
management over the next five years. Additional studiggest that up to 85 percent of major companies surveyednita
formal program or process in place to deal with thiganding crisis.

In the past few years companies have been so transfixdovmsizing to contain costs that they have largely otglehis
looming threat to their competitiveness. There isloabt that over the next decade or so, demand for talerghbiland flow
with the economy, however there is no denying this deapddge shift and the potential impact it will have on BuSinesses.
Some companies may be in for a rude awakening when teeinable to achieve even the most modest of businelssdyeato
drastic staffing and talent shortfalls.

A less visible but no less dangerous problem is theedbknowledge, or “brain drain,” resulting from senior kews departing
the organization without passing on their expertisetterst This lack of knowledge management will place ntamypanies in
a position to repeat prior mistakes and expose busin@sadditional financial and operational risks. Worse iy&to action is
taken, some organizations could be headed for a poird mfturn with the complete loss of process knowledgdew gears.

Companies that rely solely on a strategy of outsourgig potential solution may be in for a shock as waslkxisting sources
of talent from offshore labor pools, such as India, Mesicd China, dry up as these countries recognize theineeas and
provide incentives to retain talent in order to support twn local economic business objectives.

Given this looming demographic shift, the time forpmate leaders to act is now; however, companies naist tiee urge to
rush ahead without a well-balanced and deliberate apptoachnaging and leveraging their human capital. Part cfdluion
may lie with such tools as Six Sigma and Lean. Witlr floeus on process discipline, variation reduction anstevalimination,
these tools are well-suited to help companies adthisssnpending crisis.

Six Sigma has long been utilized by organizations testoam manufacturing and transactional processes froto adience by
defining and validating key process variables to gain pram@ssol and eliminate variation. A key part of thisth@elology is
the capture, transfer and validation of knowledge frootgss owners, thus making Six Sigma an essential famy @ction
plan to deal with the dangers of organizational “brain dr&iorhpanies need to not only view Six Sigma as a tadlive
productivity and service, but also as an essential meibgpgdtor critical knowledge management within their origations. Six
Sigma has a built-in tool set that lends itself verylgite capturing and validating critical process knowlkedgat may
otherwise be lost when key talent departs an organization.

The Lean tool kit can also play an important role inrejdirganizations as they deal with this imminentigrisean has a built-
in methodology with such tools as “value-stream-mapping’“atandardized work” that can help organizations idigaind
eliminate non-value-added processes that waste humadalchean, with its focus on waste elimination, is ideahelping
organizations to free up human capital for redeployment.adery Lean will need to move beyond its stereotype asla¢t for
only manufacturing and be accepted and applied to transdqiracasses in order to be an effective tool to nmitigiae effects
of this impending crisis.

Six Sigma and Lean are only part of the potential smiuproviding a proven set of tools that can be partwbader business
talent management strategy. Business leaders wilhiestl to recognize that the short-term solutions opése will not work
and accept that the landscape for talent management avitladically change, requiring a more balanced and corapsale
solution in order to remain competitive in the comingadkes.

About the Author:

Tim Noble is an executive recruiter and managing prinapahe Avery Point Group, a leading national executeageh firm
providing functional expertise and executive search fattisd areas of Six Sigma, Lean, plant management, operatio
management, supply chain management and finance. AveryPointGroup.com

Copyright 2006 The Avery Point Group. Reprinted by permission

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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Effective October 2006 - 2007

Contact our Certification Chair, Michael Oliszczakp41-592-7295 omoliszczak@charter.net for information on
Certification Exams or Certification Review classesidi®ional special certification exam dates can be found at
www.asq.org/certification/fag/09.html
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Exam Site Reqistration (2 sites available)

The section has two exam site locations; Owatonna located at Truth, Inc., and Hutchinson located at Ridgewater
College. The default exam site is in Owatonna . Itis the site any person taking an exam is automatically assigned
when they register and pay to take an exam. The Hutchinson site is an alternate site. Currently, ASQ can only
register people for one default site. If a person taking an exam wants to be assigned to the alternate

Hutchinson site, they must CALL ASQ at (800) 248-19 46 and speak to Ms. Venita Johnson.  She is responsible
for helping administrate certification exams for Section 1214, Hiawatha Section. This needs to be done as soon as
possible after registering and paying for an exam. Ms. Johnson will assist anyone who calls with getting transferred
to the Hutchinson site.

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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http://www.asq.org/certification/biomedical-auditor/index.html
http://www.asq.org/certification/haccp-auditor/index.html
http://www.asq.org/certification/quality-inspector/index.html
http://www.asq.org/certification/quality-technician/index.html
http://www.asq.org/certification/reliability-engineer/index.html
http://www.asq.org/certification/six-sigma/index.html
http://www.asq.org/certification/six-sigma/index.html
http://www.asq.org/certification/manager-of-quality/index.html
http://www.asq.org/certification/calibration-technician/index.html
http://www.asq.org/certification/quality-auditor/index.html
http://www.asq.org/certification/quality-engineer/index.html
http://www.asq.org/certification/quality-improvement-associate/index.html
http://www.asq.org/certification/quality-process-analyst/index.html
http://www.asq.org/certification/six-sigma-green-belt/index.html
http://www.asq.org/certification/six-sigma-green-belt/index.html
http://www.asq.org/certification/software-quality-engineer/index.html
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Certification / Re-certification Fees

Member Non-Member
Certified Quality Manager $270 $420
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $210 $360
CSSBB $180 $330
CQT, CMI, CQIA, CCT $155 $305
Re-Take Fees
Quiality Manager $220 $220
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $160 $160
CSSBB $130 $130
CQT, CMI, CQIA, CCT $105 $105
Re-Certification Fees
Quantity of Re-certifications:
One Re-certification $30 $50
Two or more Re-certifications $50 Total $50 Each
Re-Certify by Exam
Certified Quality Manager $220 $370
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $160 $310
CSSBB $190 $340
CQT, CMI, CQIA $155 $260
CCT $105 $255

Payment: You must include payment with your re-certification journal. Do not
send cash. ASQ will accept check, money order, bank draft, electronic wire
transfer of funds, and credit card (VISA, MasterCard, or American Express).

Please Note: $50.00 of your fee is an application fee and is not refundable.

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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Section 1214 Leadership Committee: 2006 — 2007

Identify them correctly, left to right, front to backdbe eligible for a valuable prize!
(Identify the best looking one and win even more!)

. #'1$
South Central College www.southcentral.edu
APICS — Southern Minnesota Chapter www.apicssomn.org
ASQ Winona-La Crosse Section 1216ww.asql1216.org
Rochester Area Quality Council www.ragc.com
Minnesota Council for Quality www.councilforquality.org
Southern MN Chapter of SME. http://chapters.sme.org/162/homepage.htm

Partner members receive a 10% discount on any ASQ 1214 sysamed training

www.asq1214.org www.asgl1214.org www.asgl1214.org www.asg1214.org
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Name

Contact Information

Committee Position

Lee Anderson
Partners for Change
PO Box 293
Owatonna, MN 55060

Email: lee.anderson@bevcomm.net
Phone: 612-963-2399

Chairperson

John Moorhouse
Northstar Quality, Inc.
45526 Linda Lane
Kilkenny, MN 56052

Email: john@northstarquality.com
Phone: 507-279-3513

Vice Chairperson
Internet Liaison

Lorraine Morris Email: Imorris@goact.net Secretary
Advanced Components Tech, Inc. Phone : 641-324-4262

91 16th Street South Fax: 641-324-3170

P.0.Box 168, Northwood, 1A 50459

Minnie Dunbar minnie.e.dunbar@Fleetguard.com Treasurer
Fleetguard Inc. Phone: 641-592-7395 Historian

311 North Park, Lake Mills, 1A 50450

Fax: 641-592-1315

Lisa Krause
Malt-O-Meal
701 West 5" St, Northfield, MN 55057

lisa_k Krause@malt-o-meal.com
Phone: 507-645-6681 Ext. 4304
Fax: 507-663-6242

Marketing & Public
Relations

Prashanth Prabhakar
Rochester Medical Corporation
1 Rochester Medical Dr NW
Rochester, MN 55976

Email: ppprabhakar@rocm.com
Phone: 507-753-3960

Internet Liaison Chair

Andy Kollengande
Austin Packaging Company
2012 26th St SE, Rochester, MN 55904

Email: akollengode@yahoo.com
Phone: 507-433-6623
Fax: 507-433-9717

Membership Chair

Brian Knutson
South Central Technical College
1225 3" St SW, Faribault, MN 55021

BRIAN.KNUTSON@southcentral.edu
Phone: 507-334-3965
Fax: 507-332-5888

Education Chair

Michael Oliszczak
Fleetguard Inc.
311 North Park, Lake Mills, 1A 50450

Email: moliszczak@charter.net
Phone: 641-592-7295
Fax: 641-592-1315

Certification Chair
Recertification Chair

Russell Scheller
Kato Engineering

Email: Russell.Scheller@LSUSA.com

Phone : 507-345-2720

Program Chair
Seminar Chair

PO Box 8447 Fax: 507-345-2809

2075 Howard Drive, Mankato, MN 56003

Bill Harris Email: bharris@holmindustries.com Newsletter Editor
Holm Industries Phone: 507-354-3191 Audit Chair

PO Box 187 Fax: 507-354-3193

2523 South Bridge St, New Ulm, MN 56073

www.asq1214.org www.asgl1214.org www.asgl1214.org
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