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e-letter 
 

 Section Dinner Meetings: 
 
�  September 15 – Tom Partridge: Quality in 

Healthcare  
 
�  October 13 – Schell’s Brewery Tour 
 
�  November 10 – Brian Lassiter, Minnesota Council 

for Quality 
 
�  December 8 – Member Appreciation, Gavin 

Jerome – The Morale Mechanic 
 
�  January 12 – Joint ASQ / APICS,  Reduction of 

Hazardous Substances (RoHS)   
- Yvonne Halpaus 

 
�  February 9 -  Laser and White Light Inspection 

for Reverse Engineering  -   David Devowe 
 
�  February 16 – Special Section Meeting in 

Hutchinson  
*Measurement Error – Lon Stachowiak 

 
�  March 9 -  Global Sourcing – Fred Zimmerman 
 
�  April 20 – Annual Spring Seminar - Mistake 

Proofing 
 

May 11– Spring Tour –  
Malt-O-Meal   page 4 

 
May Sponsor: 

 
 
 
 
 
Inside this issue: 
Spring Seminar  Review  p 2 

Partner News   p5 

SCC Classes   p 6 

 

 
 
 
 

May Highlights 
Question of the Month 
What Quality Tools (for example: Lean, TQM, 6 Sigma, kaizen, do 
you use or have you used in your work? 
 

Spring Seminar – Big Success 
The Hiawatha Section 1214 Spring 2006 Seminar on Error 
Proofing and Mistake Proofing on April 20th brought in over 65 
people.  John Lindland explained to us the difference between 
errors and mistakes and the seven common reasons for errors and 
mistakes.  (Now don’t you wish you had gone too?)  Check out the 
review on page 2 – maybe we’ll tell you anyway. 

 

Minnesota Council for Quality 
The Minnesota Council for Quality hosts its 15th Annual 
Minnesota Quality Award recognition event.  The event will 
feature ten organizations receiving the 2005 Quality Award, along 
with comments by Mike Luker, President of Sunny Fresh Foods, a 
two-time Malcolm Baldrige National Quality Award recipient.  
Governor Pawlenty has been invited to present the Awards.  The 
event is May 9, 5:00 PM - 7:30 PM at the Sheraton Bloomington 
(note change in location)  see page 5 

 

Rochester Area Quality Council 
RAQC hosts the Disney Institute’s Unleashing Creativity and 
Maximizing Team Performance, Friday May 5.  Register early for 
the early bird discount.  Section 1214 members receive the RAQC 
member discount.    See page 5 

 

May Tour Change – see page 4 
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67 attendees at the Hiawatha Section 1214 spring seminar heard John Lindland present his mistake proofing principles and had 
the opportunity to put them to practical use in a series of workshops.  John covered the three levels of Mistake Proofing he 
calls Before Station, In Station, and After Station and why the Before Station level is the most desirable.  Many of us likely 
came into the seminar with the idea that we would leave with valuable ideas for training people to not make mistakes – or at 
least make fewer.  However, these Behavioral Solutions have what he calls a short mean-time-between-failures (MTBF) and 
those mistakes will ultimately show up again.  John is a strong advocate of finding and applying technical solutions, which 
have a much longer MTBF. 
 
Lindland discussed his Seven Flaws that account for all mistakes and errors.  Any mistake can be attributed to one of these 
flaws.  Fundamental to mistake proofing is a thorough understanding of your process which can be achieved through a 
carefully selected team, a detailed flow diagram, good FMEA, and most importantly defining what is supposed to be 
happening at each step of the process. 
 
Lindland reiterated several times during the seminar that as much as 50% of all defects can be eliminated by doing what we 
already know has to be done.  That is, by enforcing the procedures and work instructions we already have in place.  Many of 
us hold to the philosophy that people are not to blame for problems, but rather the process, tools, or training.  Lindland 
believes that sometimes it really is the person who is responsible.  How many of us have encountered situations where the 
employee was trained, had the needed tools, and the process was sound – yet they took shortcuts or by-passed procedures to 
save time or work?  
 
So, what is the difference between error proofing and mistake proofing?  “Error proofing is used to eliminate causes and 
reduce the frequency of problems to an acceptable level.  Mistake proofing is used to detect flawed actions, interrupt/stop the 
process, initiate a control cycle, and prevent the creation of defects.” 
 

 
 

 

 

Working hard on our assignment. 
 
One on One from John.   
 
Happy 60th ASQ! 
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Blount, Inc. was started in 1946 as a construction company.  It has grown into a leader 
in international manufacturing and construction.  Blount manufacturing is comprised of 
two core businesses; Outdoor Products (Oregon Chain and Dixon Mowers) and 
Forestry and Industrial Equipment (Hydro-Ax, Prentice, Fabtek and Gear Products.) 
 
The Owatonna facility designs and manufactures the Hydro-Ax line of the Forestry and 
Industrial Equipment Division.  The Hydro-Ax line began as a single, brush mower 
attachment mounted on a crawler tractor to serve utility line and roadway maintenance 
contractors.  Carol Nelson, a young entrepreneur from Owatonna, had realized the need 
to mechanize the task of clearing right-of-ways around power lines, prevent injury, and 
respond to environmental pressure to stop spraying chemicals as a means of controlling 
brush growth.  The concept of an attachment with rotary blades was rough, but it 
worked. 
 
After experiencing rapid growth, it became apparent that the attachment needed a 
tractor specially designed to provide full power and control travel speed.  As demand 
for the unit increased, the decision was made to engineer and manufacture the entire 
unit.  Consequently, National Hydro-Ax, Inc. was formed and incorporated in 1973.  
First year sales were $720,000 generated by one model, six local owners and five 
employees. 
 
In 1980, National Hydro-Ax, Inc. was sold to Omark Industries.  At that point, sales 
were $9 million, the product line had grown to seven models, four attachments, and the 
company employed 81 people.  Under Omark’s ownership, the company expanded its 
product line to ten tractor models and nine attachments.  Shortly thereafter, in 1985, 
Omark Industries was sold Blount, Inc.  With Blount’s guidance, the Hydro-Ax 
operation further expanded its state-of-the-art forestry equipment line, and engineered 

in flexibility to meet the growing needs of the industry. 
 
The Owatonna manufacturing facility encompasses over 175,000 square feet and employees 100 people. Two new 
models introduced in 2001, the 570 and 670 feller-bunchers, continue the tradition of quality and excellence at 
Hydro-Ax.  The introduction of the Prentice model 490 skidder during the summer of 2002 completes the forestry 
line.   
 
Today, Blount, Inc. continues to lead the market in forestry applications and is ever increasing its worldwide 
distribution network.  We continue to look forward to a bright future and continuing our presence in the Southern 
Minnesota community.  

2005 - 2006  
Company Sponsors 

 
September 

Advanced Component 
Technologies, Inc 

 
October 

Malt - O - Meal 
 

November 
OPEN 

 
December 

Northstar Calibration, 
Inc. 

 
January 

Fleetguard, Inc. 
 

February 
Wenger 

 
March 

Truth Hardware 
 

April 
Kato Engineering 

 

May 
Blount, Inc. 

 
June 

Northstar Quality, Inc. 
 

July 
OPEN 

 
August 
OPEN 

�
 

 
Forestry and Industrial Equipment Division 
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Program:   Tour of Malt-O-Meal 
 
Speaker: Gary Stromley 
  Director of Quality Assurance 
 
Date:  Thursday, May 11, 2006 
 
Place:  Malt-O-Meal 
  701 West 5th Street 
  Northfield, MN 55057 
 
Time:  5:00 - Arrive at MOM/Company History – NOTE this is  earlier than our usual times 

5:15 - 5:45 QA Overview  
5:45 - 6:15 Tour of plant  
6:15 - 7:00 in Board Room for Appetizers 
7:00 - Depart MOM 

 
Menu:  Appetizers/Beverages 
 
Cost:  FREE 
 
Directions to Malt-O-Meal: 
From I-35: Take the interstate to Exit 69 (Northfield/New Prague) and turn East at the stop sign onto State Hwy 
19.  Follow Hwy 19 east bound approximately 7 miles.  As you enter town, Malt-O-Meal is the big brown building 
on the south side of Hwy 19 (5th Street).  Please park in the visitor parking lot next to the west side of the building.  
The main entrance is along 5th Street (just around the corner) from the parking area. 
From State Hwy 3: Take Hwy 3 into Northfield and turn WEST at the stop lights onto 5th Street (Hwy 19).  
Follow 5th street westbound approximately 0.2 miles.   
Malt-O-Meal is the big brown building on the south side of Hwy 19 (5th Street).  Please park in the visitor parking 
lot next to the west side of the building (on your left).  The main entrance is along 5th Street from the parking area. 
 
Road construction begins May 4th on Hwy 3 so this may change how you arrive at Malt-O-Meal if you are coming 
in on Hwy 3. 
 
For reservations, please contact Lisa Krause by Monday, May 8th: 
lisa_krause@malt-o-meal.com or 507-645-6681 x4304 
 
 
Members of the Hiawatha Section 1214 are welcome to participate in the tour.  Unfortunately, persons associated 
with Malt-O-Meal competitors will not be allowed to attend.  All tour participants will be asked to sign a 
confidentiality agreement.   
 
Participants will be required to follow all Good Manufacturing Practices (GMPs) and safety requirements 
applicable to the food industry.  Therefore, we ask that all visitors wear slacks and comfortable shoes (open toe 
shoes/sandals are not allowed) and remove all jewelry prior to the tour. 
 
Questions regarding the tour can be directed to Lisa Krause, Quality Assurance Technologist, at 507-645-6681 
x4304.  We look forward to seeing you at the tour! 
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Friday, May 5, 2006 
Disney Institute Presents Team Creativity Disney Style: 

Unleashing Creativity and Maximizing Team Performance 
at the Rochester International Event Center 

7:00 a.m. to 8:00 a.m.--Registration and Breakfast 
8:00 a.m. to 4:00 p.m. Programs 

Lunch is Included 
$259 Member Early Bird Special--$279 Non-Member Early Bird Special 

After April 16th $279 Member--$299 Non-Member 
Members include RAQC, MCQ, ASQ & Rochester Chamber members 

Morning program is Unleashing Creativity which includes: 
Nurturing a Collaborative Culture;    Understanding Organizational Identity;   Building   Effective Structural Systems  

Afternoon program is Maximizing Team Performance which includes: 
Building High-performance Teams;   Exploring Unified Goals  
 
Register at www.raqc.com or email kay.wiegert@roch.edu or cal 507-285-7560 
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15th Annual Minnesota Quality Award Recognition Event    

 
The Minnesota Council for Quality is pleased to host our 15th annual 2005 Minnesota Quality Award recognition event on 
Tuesday, May 9.  The event will feature 10 organizations receiving the 2005: 

·  Allina Hospitals & Clinics (Minneapolis), 
·  Benedictine Health System (Duluth), 
·  Central Minnesota Jobs and Training Services (Monticello), 
·  Immanuel St. Joseph (Mankato), 
·  Kasson-Mantorville Schools (Kasson), 
·  Mate Precision Tooling (Anoka), 
·  Mayo Health System (Rochester), 
·  Rochester Catholic Schools (Rochester), 
·  Rochester Public Schools (Rochester), and 
·  Winona Health (Winona). 

 
The event will also feature remarks by Mr. Mike Luker, President of Sunny Fresh Foods (Cargill).  Sunny Fresh is a two-
time Malcolm Baldrige National Quality Award recipient, and one of seven Minnesota organizations to have achieved this 
high level of performance excellence.  Finally, Governor Tim Pawlenty has been invited to present the Awards. 
 
5:00 PM to 7:30 PM     Tuesday, May 9, 2006 
Sheraton Bloomington Grand Ballroom 
7800 Normandale Blvd 
Highway 494 & 100, Bloomington 55431 
 
Contact  Brian Lassiter, Minnesota Council for Quality   brian.lassiter@councilforquality.org  612-868-3519 
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Spring 2006  ����   Customized Training  
Quality & Performance Improvement Courses 

 

Faribault Campus  ����   1225 3rd Street SW, Faribault MN  55021  ����   507/334-3965 
COURSE 

ID COURSE NAME DATES DAY TIME 
TOTAL 
HOURS TUITION  

Quality Skill Development Workshops 
001897 Applying SPC & Statistical Tools 2/6-2/8/06 MTW 6-9 p 9 $235 
001879 Problem Solving Tools & Methods 2/15/06 W 8a-4:30p 8 $235 
001880 Quality Principles, Methods & Applications 3/7-3/8/06 TW 8a-4:30p 16 $370 
001881 Supplier Quality Management & Improvement 3/9/06 H 8a-4:30p 8 $235 
001882 Calibration Processes 3/14/06 T 8a-12n 4 $125 
001883 Calibration of Dimensional Gages 3/14/06 T 1-5 p 4 $125 
001884 Gage Repair 3/15/06 W 8a-4:30p 8 $235 
001788 Technical Writing for the Quality Professional 3/28/06 T 8a-12n 4 $125 
001885 Process Control 4/5/06 W 8a-12n 4 $125 
001886 Project Management  4/18/06 T 8a-4:30p 8 $235 
001887 Microsoft Project 2003 4/19/06 W 8a-4:30p 8 $235 

001888 Understanding & Implementing ISO 
9001:2000 

5/3/06 W 8a-4:30p 8 $235 

001889 Internal Auditor Skills 5/4/06 H 8a-4:30p 8 $235 
Certification Review Classes 

001898 Certified Quality Technician (CQT) Review 1/23-2/27/06 M 6-9 p 18 $300 

001899 Certified Manager of Quality/Organizational Excellence 
(CMQOE) Review 1/23-2/22/06 MW 6-9 p 27 $450 

001890 Certified Quality Engineer (CQE) Review 3/27-5/22/06 M 6-9 p 27 $450 

001891 Certified Quality Auditor (CQA) Review 5/4-6/1/06 H 6-9 p 15 $250 

Mankato Campus  ����   1920 Lee Boulevard, North Mankato MN  56003  ����   507/389-7200 
       

Quality Skill Development Workshops 
001892 Failure Modes & Effects Analysis (FMEA) 3/16/06 H 8a-4:30p 8 $235 
001893 Supplier Quality Management & Improvement 3/23/06 H 8a-4:30p 8 $235 
001894 Project Management  4/25/06 T 8a-4:30p 8 $235 
001895 Microsoft Project 2003 4/26/06 W 8a-4:30p 8 $235 

001896 Problem Solving Tools & Methods 5/16/06 T 8a-4:30p 8 $235 
 
 
 
 
 
 
 

For more information contact: 
Brian at 507/332-5874 or brian.knutson@southcentral .edu 
 Laura at 507/332-5802 or laura.hardy@southcentral. edu 

Attention members of APICS SOMN Chapter; ASQ Sectio ns 1203, 1214 & 1216;  
Minnesota Council for Quality & SME Southern MN Cha pter: 

In appreciation to organizations that partner with us in promoting our training programs, we offer you a 10% 
discount on any of the quality workshops/classes listed on this page. 
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Elected Positions 

Chair Lee Anderson 

Secretary  Lorraine Morris 
Treasurer Minnie Dunbar 

Appointed Positions 

Vice Chair John Moorhouse 

Program Chair Russell Scheller 

Newsletter Editor Bill Harris 
Membership Chair Andy Kollengande 

Internet Liaison Chair Prashanth Prabhakar 

Certification Chair Michael Oliszczak 

Auditing Chair Bill Harris 

Education Chair Brian Knutson 

Marketing & Public Relations Lisa Krause 

Seminar Chair Russell Scheller 
 
SLC officer elections were held at the March 9, 2006 Section Meeting.

Do all of your Quality colleagues receive this e-letter?  If not, please forward this copy to them and have them 
follow these instructions.   

 

To sign up for Section 1214 email Newsletter: 
1. Go to www.asq.org 

2. Click on ASQ Members Sign-In  

3. Enter your ASQ member number and password 

4. Click on Change Address and select Set Preferences 

5. Find E-mail Addresses & Preferences and enter your email address if it isn’t listed, and click on 
Sections.  (Read the Membership Privacy paragraph carefully!) 

6. Click on Continue 

7. Click on Continue 

8. Click on Close Window 
 

We do not sell or give out anyone’s email address.  Section 1214 will email members the monthly 
newsletter, spring seminar information, and certain special announcements during the year.  We will not 
swamp you with messages 
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Contact our Certification Chair, Lee Anderson, at 612-963-2399 or lee.anderson@bevcomm.net for information on 
Certification Exams or Certification Review classes.  Additional special certification exam dates can be found at 
www.asq.org/certification/faq/09.html 

 

2005 Certification Exam Dates & Application Deadlines 
Certification Exam Date Application Deadline 

 
CQA-Biomedical, CHA, CRE, 
CQT, CMI, Certified Quality 
Manager (will be replaced with 
new Manager of Quality / 
Manager of Organizational 
Excellence; MOQ/MO in 
2006), CSSBB 
 

 
March 4, 2006 

 
October 21, 2006 

 
January 13, 2006 

 
August 18, 2006 

 
CSQE, CQIA, CCT, CQE, 
CQA 
 

 
June 3, 2006 

 
December 2, 2006 

 

 
April 7, 2006 

 
October 6, 2006 

 
 
 
 
 
 
 
 
 

 
Exam Site Registration: Two Sites Now Available 
 
The section has two exam site locations; Owatonna located at Truth, Inc., and Hutchinson located at Ridgewater 
College.  The default exam site is in Owatonna.  It is the site any person taking an exam is automatically assigned 
when they register and pay to take an exam.  The Hutchinson site is an alternate site.  Currently, ASQ can only 
register people for one default site.  If a person taking an exam wants to be assigned to the alternate Hutchinson 
site, they must CALL ASQ at (800) 248-1946 and speak to Ms. Venita Johnson.  She is responsible for helping 
administrate certification exams for Section 1214, Hiawatha Section.  This needs to be done as soon as possible 
after registering and paying for an exam.  Ms. Johnson will assist anyone who calls with getting transferred to the 
Hutchinson site.

CQE = Certified Quality Engineer SQE = Certified Software Quality Engineer 
CQA = Certified Quality Auditor CQT = Certified Quality Technician 
CQM = Certified Quality Manager CMI = Certified Mechanical Inspector 
CRE = Certified Reliability Engineer CCT = Certified Calibration Technician 
CQIA = Certified Quality Improvement 
Associate 

CHA = Hazard Analysis & Critical Control 
Point (HACCP) Auditor  

CSSBB = Certified Six Sigma Black Belt  
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Certification / Re-certification Fees – January 2005 
Certification Exam Fees 

 Member Non-Member 

Certified Quality Manager $270 $420 
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $210 $360 
CSSBB $180 $330 
CQT, CMI, CQIA, CCT $155 $305 
   

Re-Take Fees 
Quality Manager $220 $220 
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $160 $160 
CSSBB $130 $130 
CQT, CMI, CQIA, CCT $105 $105 
   

Re-Certification Fees 
Quantity of Re-certifications:   

One Re-certification $30 $50 
Two or more Re-certifications $50 Total $50 Each 
   
Re-Certify by Exam   

Certified Quality Manager $220 $370 
CQA, CQE, CRE, CSQE, CHA, CQA-Biomedical $160 $310 
CSSBB $190 $340 
CQT, CMI, CQIA $155 $260 
CCT $105 $255 
   
Payment:  You must include payment with your re-certification journal.  Do not send cash.  ASQ 
will accept check, money order, bank draft, electronic wire transfer of funds, and credit card (VISA, 
MasterCard, or American Express). 
 
Please Note:  $50.00 of your fee is an application fee and is not refundable.  
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1. Prepare your Journal and supporting documentation no sooner than six months before the expiration date, but no later 

than six months after the expiration date.  If needed, Re-certification Journals are available from National ASQ by calling 
1-800-248-1946 or on their web site at asq.org.  ASQ National will begin sending email reminders to those members who 
have valid email addresses and bright colored postcards to those member who don’t. 

2. Make copies of all supporting documentation and submit these copies with the Journal to support all claimed RU’s. 
Submitted Journals and supporting documentation will not be returned.  Some typical examples of supporting 
documentation include: 

·  Letter from employer stating dates of employment and job duties. 

·  Section monthly meeting attendance receipts. 

·  Educational transcripts. 

·  Education program or seminar outlines with certificates of attendance or instructors signature. 

·  Written verification from your supervisor confirming videotape-training completion with the   subject 
and length of each video. 

3. Fill out all required information  on your Journal cover page including your membership number, certificate number(s), 
and complete mailing address and phone number(s). Cost for re-certification for members is $30 for one re-certification 
and $50 for two or more synchronized re-certifications.   For non-members, the cost is $50 for each re-certification.  
Attach a check payable to ASQ or use a credit card number on the Journal cover page. Sign and date the Journal cover 
page. 

4. Send your Journal and supporting documentation copies to the following address: Lee Anderson, 342 E. Pearl Street, 
Owatonna, MN  55060.  

5. You can contact me by phone at (W) 612-963-2399 or (H) 507-455-3934, or feel free to email me at 
leeander50@mac.com. 

6. After submission of your Journal, allow six to eight weeks to receive your re-certification confirmation from National 
ASQ. 

7. A special note for those who currently hold the CQA-HACCP add-on certification: it will become its own stand-
alone certification effective October 1, 2004, after that date it will become the Certified HACCP Auditor or CHA 
exam/certification.  Requirements for CHA recertification will be just like those of the CQA, CQE, and so on.  Anyone 
recertifying their CQA-HACCP before October 1, 2004 will follow the current recertification requirements.  After 
October 1, 2004 then the CHA will require separate recertification.  A special separate mailing notice will be sent to all 
current valid CQA-HACCP customers with regards to this change in August. 
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Name Contact Information Committee Position 
Lisa Krause 
Malt-O-Meal 
701 West 5th St 
Northfield, MN  55057 

Email: lisa_k_Krause@malt-o-meal.com 
Phone: 507-645-6681 Ext. 4304  
Fax: 507-663-6242 

Chairperson 
 

John Moorhouse 
Northstar Quality, Inc. 
45526 Linda Lane 
Kilkenny, MN  56052 

Email:  john@northstarquality.com 

Phone: 507-279-3513 
Vice Chairperson 
Internet Liaison 
(Web Master) 

Lorraine Morris 
Advanced Components Tech, Inc. 
91 16th Street South 
P.O.Box 168 
Northwood, IA 50459 

Email: lmorris@goact.net 
Phone : 641-324-4262   
Fax: 641-324-3170 

Secretary 

Lisa Krause 
Malt-O-Meal 
701 West 5th St 
Northfield, MN  55057 

Email: lisa_k_Krause@malt-o-meal.com 
Phone: 507-645-6681 Ext. 4304  
Fax: 507-663-6242 

Membership Chair 

Minnie Dunbar 
Fleetguard Inc. 
311 North Park  
Lake Mills, IA 50450 

Email:  minnie.e.dunbar@Fleetguard.com 

Phone: 641-592-7395 
Fax: 641-592-1315 

Auditing Chair 
Historian 

Brian Knutson 
South Central Technical College 
1225 3rd St SW 
Faribault, MN 55021 

Email:  BRIAN.KNUTSON@southcentral.edu 
Phone: 507-334-3965 
Fax: 507-332-5888 

Education Chair 
 

Lee Anderson 
Partners for Change 
PO Box 293 
Owatonna, MN  55060-0293 

Email: lee.anderson@bevcomm.net 
Phone: 612-963-2399 
 

Certification Chair 
Recertification Chair 

Russell Scheller 
Kato Engineering 
PO Box 8447 
2075 Howard Drive 
Mankato, MN 56003 
 

Email: Russell.Scheller@LSUSA.com 

Phone : 507-345-2720 
Fax: 507-345-2809 

Program Chair 

Bill Harris 
Holm Industries 
PO Box 187  
2523 South Bridge Street 
New Ulm, MN 56073 

Email: bharris@holmindustries.com 
Phone: 507-354-3191  
Fax: 507-354-3193 

Treasurer 
Newsletter Editor 
 

 
 
 


